CONSTRUCTING
EXCELLENCE

South West
Gloucestershire College

Leadership Course for
the Construction Industry

Starts March 2024

This Leadership Course has been created with the aim of helping participants to
understand, appreciate, develop, practice and apply some of the key behaviours that
underpin the effective leadership of people seeking to work more collaboratively both
within and between organisations in the construction sector.

Ideal for? Details

v Those anticipating a first line v 16 weeks, fortnightly classes
supervisory role v Gloucester Campus

v Acurrent first line manager looking to v Covers leadership, teamwork,
enhance their performance and skill performance, culture, strategy and
as a leader change

v Abusiness owner who is now
responsible in a growing business for
leading others

Learn from industry experts Kevin Harris,
CEO of Constructing Excellence South
West, and Howard Betts, Organisational

v Those who are functional or technical Development Consultant and Executive
experts who now need to build their Coach.

leadership skills

v Leaders at any level in an organisation
who are looking to broaden their .
collaborative leadership capabilities

v Recent apprentices with two years
sector experience looking to develop

their learning

Book your place:

Construction
Industry

Email: commercialcourses@gloscol.ac.uk y Collaboration

Initiative
or
Scan to register your interest:
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Partnership

GC and CE South West ensure
the course is designed fo produce
results

Experience
30 years’+ delivering construction
training and apprenticeships

Insights

CE South West drives construction
agenda fo improve industry
performance

Flexible

8x fortnightly, face-to-face
classes, to balance work with
training

Results

Empower staff to apply key
behaviours for effective
leadership

SECURE
YOUR SPOT

TODAY!

Book your place:

Email: commercialcourses@gloscol.ac.uk
or
Scan to register your interest:

GC

Gloucestershire College

Programme

Week 1
Leadership: Personal Mindset,
Values and Beliefs

Week 2
Teamwork and the Leading of
Teams 1

Week 3
Teamwork and the Leading of
Teams 2

Week 4
Leadership Levels and
Competencies

Week 5

Performance, Interference
Factors and Non value-adding
Activities

Week 6
Culture and Strategy

Week 7
Collaboration between
Organisations

Week 8
Leadership, Change and
Transition

Construction
Industry
Collaboration
Initiative

LeadersMeets



