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Our Journey with embedding Diversity, Equity, Inclusion and 

Wellbeing

Milestones achieved 
as a Group

Diversity Goals and 
Commitments

Linking to Wellbeing



Major Milestones So Far

Inclusion, equity and diversity

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Focus on gender 

diversity begins

International Women 

in Engineering Day 

becomes an annual 

Group event

Launch of Group-

wide Diversity and 

Inclusion Policy and 

annual UK gender 

pay gap reporting

Global graduate 

programme sets annual 

50% gender diversity 

goal and achieves it 

each year from 2018

Women’s Executive 

Mentoring Programme 

begins

Women’s Career and 

Personal Development 

Network launches

International Women’s 

Day becomes an annual 

Group celebration

Head of Inclusion, 

Equity and Wellbeing 

appointed

Board Colleague 

Engagement Committee 

established to understand 

colleague experience 

across our Group

Inclusion Plan 

launched to senior 

leadership at first 

Group Leadership 

Conference 

Everyone is Included and Group 

Inclusion Commitments go live globally

Group signs the United Nations 

Women’s Empowerment Principles

Refreshed diversity goals approved by 

Group Executive Committee and Board

40% of Board roles held by women

Refreshed 

Diversity goals 

launched



Our Refreshed Group Diversity Goals

By the end of 2025, our ambition is for a minimum of: And annually:

40%
women in 

senior leadership
(in each of our Board, our Group 

Executive Committee, and 

in their direct reports)

(2022 = Board: 40%; SLT: 32.2%)

20%
women in commercial 

leadership roles
(Regional General Manager, General 

Manager, Country Manager, 

Plant Manager)

(2022 = 10%)

30%
women in our 

global workforce

(2022 = 25.8%)

50%
women joining the 

global graduate 

programme

30%
of UK and US 

graduate intake from 

under-represented 

ethnic groups

20%
of Group Executive 

Committee direct reports 

from under-represented 

ethnic groups

(2022 = 10%)

Have a woman as Chair, Senior 

Independent Director, Chief Executive or 

Chief Financial Officer by the end of 2025.

Increase the ethnic diversity of our 

Board and Group Executive Committee 

(from 30% and 25% in 2022 respectively).

We will also seek to:



Linking to Organisational Commitments

Employee Engagement 

Survey results compared to '21 improvement 

participation to 80% engagement 70% & 

enablement 70%

Health & Wellbeing 
Measure of success? Training hours/colleagues 

trained.

Cornerstone Development
All colleagues on line & being performance 

assessed. 

Succession Planning
Succession plans in place for all key Positions 

above H grade. 

Inclusive and diverse culture Measure of diversity?

Colleague performance culture 100% completion of applicable colleagues. 

Realise our collective and 

diverse GSC talents, 

enabling everyone to make 

a difference

Increase colleague satisfaction 

through enablement and 

engagement to create high 

performing teams





Look at your population…

“Suicide is the leading cause of death for men under 50 in 
the UK” ONS



Supporting your population through…

Education

➢ Form a Wellbeing and Engagement 

Committee

➢ Implement Mental Health training for 

managers and Team Leaders

➢ Webinars

➢ Face to Face Roadshows and Open 

Days

➢ Access to counselling

Communication

➢ Ask your LT to communicate Health 

and Wellbeing as a priority through 

your own leadership and behaviours

➢ Increase visibility of Wellbeing support 

and care packages

➢ Monthly newsletter

➢ Posters

➢ TV Screens



Thank you!

Happy to chat to anyone after

Emma.Phillips@uk.spiraxsarco.com
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