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The 
Recruitment
Crisis 

● Labour shortages

● Cost of living crisis & 
higher wages

● Post COVID-19: ‘The Great 
Resignation’

● Shift in employee needs: 
Old World vs New World



The Old World

● Work to make a living

● Commute to work

● Value benefits

● Juggle work and life

The New World

● Money/benefits are important, 
but also is purpose

● Connect to work from 
anywhere

● Value people

● Work/life balance



HOW CAN WE TACKLE THE 
RECRUITMENT CRISIS?
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START WITH OBJECTIVES
What do you want to achieve?

Reduce time to hire by 20% in 6 months

Increase page views to recruitment landing pages by 25% in 6 months

Reach the right type of people



SOLUTION: EMPLOYER BRANDING

An employer brand is a set of 
attributes and qualities, often 

intangible, that makes a company 
distinctive and attractive. 
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Title

• Text

WHAT MAKES YOUR COMPANY 
DIFFERENT?
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Company 
Values



Company
Values
Beliefs & principles 
that drive your business.

● Human

● Innovation

● Respect

● Belonging

● Passionate

● Commitment to each other



Culture 



Culture
Attitudes and behaviors 
of a company and its 
employees.

● Family

● Supportive

● Aspirational

● Valued 

● Shared goal

● Empowering



Flexible 
Working



Training & 
Development



Put yourself in their shoes

What do 
they want?







Developing your 
Employer 
Value 
Proposition 
(EVP)

What your company offers 
employees.

● Base it on values

● Ask your staff

● How are you different?

● How you want to make 
people feel



We always do right: 
We are inclusive. 

We are empowering. 
We are human.



MESSAGING IS KEY
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Powerful 
Messaging



Inclusive & 
Belonging



Togetherness



Create excitement



Valued



Visionary & shared goal



MARKETING TACTICS 
THROUGH THE 

EMPLOYEE JOURNEY
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Employee Journey



Takeaways

● Establish your 
recruitment objectives

● Create a solid EVP

● Develop powerful 
messaging

● Decide on tactics



Upcoming Webinar

Leveraging HubSpot 
Smart Content to 
Create Personalised 
Emails that Convert
9th March
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