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How to: Optimise your People?

Are people one of your biggest operational 
costs? 

As an employer, do you care about your 
people? 



DATA



Presenteeism_during_the_COVID-19_pandemic_May_2021.pdf (som.org.uk)

46% worked when 
not feeling well 

enough (MHFAE, 
2022)

4.6 days sickness 
absence per 

employee, per 
year (ONS, 2021)

https://www.som.org.uk/Presenteeism_during_the_COVID-19_pandemic_May_2021.pdf


Why do people work while sick?

Presenteeism_during_the_COVID-19_pandemic_May_2021.pdf (som.org.uk)

https://www.som.org.uk/Presenteeism_during_the_COVID-19_pandemic_May_2021.pdf


How to: Optimise your people?
HOW many days sickness absence has your business lost in 

time/productivity? 

DO you understand the underlying reasons for time off 
sick? 

DO you staff work when they are unwell? 

HOW many of your team work over their hours?



Productivity



DO you need to align strategic objectives to measure 
outputs more readily? 

DO you have people who are not working effectively?

DO you know what your next steps are to achieve 
performance improvement? 

ARE your managers equipped to manage performance 
improvement adequately, effectively and timely?
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Organisational Structure



 IS your organisational structure the most effective it can 
be? 

DO you have focussed teams/business units aligned to 
what the business requires? 
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Restructure



WHAT stage do you need to get to, to have to make 
difficult decisions? 

HOW much will it cost to restructure/reduce 
headcount?
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Model restructure: 

Pool 
Selection

Planning/ 
Costings

Outplacement
services

Confirmation

Re-
engagement

8-12 
weeks 

Proposals 
and JDs

Interviews

Open 
Consultation



What do you have?

What do you need? 

How can you do that?

What are your next steps? 

Next Steps.…



Absence and Wellbeing 

Measurement and Productivity 

Organisational Design and Structure 
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Resources
BITC “What if your job was good for you” June21

Presenteeism_during_the_COVID-
19_pandemic_May_2021.pdf (som.org.uk)

MIND Wellness Action Plans

OKRs - The secret to success is setting the right goals

https://www.bitc.org.uk/report/what-if-your-job-was-good-for-you/
https://www.som.org.uk/Presenteeism_during_the_COVID-19_pandemic_May_2021.pdf
https://www.mind.org.uk/media-a/5761/mind-guide-for-line-managers-wellness-action-plans_final.pdf
https://www.ted.com/talks/john_doerr_why_the_secret_to_success_is_setting_the_right_goals



	How to: Optimise your People ��Gemma Irvine �Director/HR Lead, HR People Support��gemma@hrpeoplesupport.co.uk�01242 254466
	Slide Number 2
	How to: Optimise your People?
	DATA
	Slide Number 5
	Why do people work while sick?
	How to: Optimise your people?
	Productivity
	How to: Optimise your people?
	Organisational Structure
	How to: Optimise your people?
	Restructure
	How to: Optimise your people?
	Model restructure: 
	Slide Number 15
	How to: Optimise your people?
	Resources
	Slide Number 18

