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1. Impartial

Avolid opinions, assumptions, prejudices



Great minds discuss
1deas; average minds
discuss events; small
minds discuss
people.
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If you focus on results, you

will never change. If you focus on

change, you will get results.




IF YOU CHANGE
THE WAY YOU LOOK
AT THINGS, THE
THINGS YOU LOOK
AT CHANGE.



2. Supportive

Positive, empathetic, honest



IT'S A LOT EASIER FOR

EVERYONE ELSE TO
BELIEVE IN YOU WHEN

YOU DO IT FIRST
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3. Listen and Dig

Get the full story



“How are you?”

In pain. Lonely. Useless. Sad.
Betrayed. Fragile. On the verge
of teayp’athetic. Broken. Not
good [ u'hneew. | ost.
Leldoven. W/ Mo & ned.
Hurt. Defeated. Disappointed.

Damaged. Suffering. Injured.
Troubled. Cheated. Unhappy.
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Sales Pain
Questions

Tell me more about that...

Can you be more specific? Give me an example
How long has that been a problem?
What have you tried to do about that?

And did that work?

How much do you think that has cost you?

How do you feel about that?

Have you given up trying to deal with the problem?




Remember that
the 6 most expensive
words in business are:

"We've always done il
that way."




4. Build confidence

Reassure, provide evidence, compare



GENERAL STATS
409 32 gqgf'igﬁ;nesses s ‘ .'. ' of small businesses fail

within the first year

‘. faill within the
.. first 5 years
Businesses with

. ' 5 chance of surviving
. the first 4 years
fewer than 20 —

3 O % employees "‘. chance of surviving
D

are continually 10 years
losing money

30%

break even







We are all living
in cages with the

door wide open.

George lLucas




5. Accountabillity

Responsibility, ownership, discipline



Above the line:

1.) Ownership
2.) Accountability
3.) Responsibility

Below the line:

1.) Blame
2.) ExXcuses

3.) Denial

VICTORS

VICTIMS







™M READY?
[V WILLING?

[{ ABLE?




6. Focus

Priorities, things you can influence, progress






This is NOT
My rgs?owsdmlﬁn

e This IS
r‘esrowsmp(n i

words

My words, my behaviour,
oter Umyactions)my efforts, my’ e
people's . | people's
mistakes  MIStakes, my ideas & the  opinions
consequences of my

Othor. actions Other'
people's people's
beliefs actions
The consequences of T\né
Gardey

other people's actions







/. Goals

Future, dreams, goals, plans, actions, evidence



A dream written
down with a

[DAIEE

becomes a goal. A goal
broken down into

SUVETES

becomes a plan.

A plan backed by
ACTION

makes your dreams
come true.
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Specific Measurable Time-bound
Do: Set real Do: Make sure Do: Give
numbers with your goal is yourself a
real deadlines. trackable. deadline.
Don’t: Say, Don’t: Hide Don’t: Keep
“I want more behind pushing
visitors.” buzzwords like, towards a goal
“brand you might hit,
engagement,” “some day.”
or, “social

influence.”




The Power of

YEE

“I don't get it.”
“I can’t do this.”
“This doesn’t work.”

Take a deep breath. Go for a short
stroll. Then add a “yet”
to the end of your sentence:

As in:
“I don’t get it... yet.”
“I can’t do this... yet.”
“This doesn’t work... yet.”

v e easy. but it doesa’t mean you're never going to meet the challenge,




8. Clarity

Eradicate distraction, distill to the essence



| do not have
ducks.

| do not have a row.

| have squirrels,
and theyre at a
rave.




We found, instead, that
they first got the right
people on the bus, the

wrong people off the bus,

and the right people in
the right seats. And then
they figured out where to
drive it.




Get OUutdoors
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9. Mindset

Personality, positivity, communication, open




The Formula for Change...

(DxV)+F>R

(Dissatisfaction Vision)
First Steps > Resistance to Change

actionCOACH






*DOMINANCE
eChange adaptative
e Risk taking

e Creativity and
innovation

* Negotiation skills
e Decision making
e Strategic planning

Task
oriented

*CONSCIENTIOUSNESS
e Attention to details

e Quality control

* Time management

* Analytical-conceptual
* Concern for order

* Tactfulness, diplomacy

Action

P

Balance

*INFLUENCE

e Communication

e Sociability

e Empathy

e Impact and influence
¢ Motivation

e Interpersonal
relations

. People
2 oriented

*STEADINESS

e Service

* Project management
* Information search

* Listening skills

® Customer oriented

* Teamwork




10. Write 1t down

Trends, reality, clear picture, encouragement
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G ,
An idiot with £
aplancan 3
beat a genius | /g ;
withouta
plan.

WARREN BUFFETT




Final Thoughts

Toponder.......



@ quotefancy



“PEOPLE WILL FORGET
WHAT YOU SAID,
PEOPLE WILL FORGET
WHAT YOU DID,

BUT PEOPLE WILL
NEVER FORGET
HOW YOU
MADE THEM FEEL."

MAYA ANGELOU






“One life.
Just one.

Why aren’t we running
like we are on fire
towards our

wildest dreams?”»




Thank you

Robert Firth
Coach and Mentor



