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1. What has been 
the number one 
thing that you have 
learnt as a leader 
during the past two 
years?

Re-imagining Leadership



2. How has your 
organisation
changed over the 
past two years?
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Self-Leadership and Teleworking



In a 2021 CMI survey of 2300 leaders, 
72% stated that wellbeing was the top 

priority for their employees



3. How are you 
managing 
boundaries in your 
worklife?
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Work from home



4. What are the key 
features of your 
‘new normal’ – and 
are they there to 
stay?
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1. When will our customers 
find their new normal?
2. Staff retention: will we 
hang onto our people? 
3. How can we control our 
costs?
4. Will our suppliers survive?
5. Where does the future of 
data lie? 



We’ve observed how [global 
leaders] are being stretched by 
the accelerating speed of 
change, disruptive 
technologies and societal 
expectations about the 
purpose of business. Leaders 
are feeling isolated and 
challenged like never before.







• ‘This book was aimed at being future-
focused but what the events of 2020 
have done is made the Future Leader 
into the Present Leader’

• ‘Change is a constant.  But it’s not 
change itself that the world’s top 
business leaders are concerned with; 
it’s how quickly change happens, and 
the pace is only increasing!’



Four mindsets

•Be a Global Citizen

•Be a Servant leader

•Be the chef 

•Be the explorer 



5. Which of these 
mindsets presents 
the greatest 
challenge for you 
today?
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Five skillsets

• Be the coach

• Be the futurist 

• Be a ‘Technology Teenager’

• Be a Translator 

• Find your Yoda



6. Which of these 
skills presents the 
greatest challenge 
for you today?
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”Leaders must be 
lighthouses who safely 
guide their people and 
organization to success. 
They must build 
themselves up then shine 
their light onto others and 
the sea of uncertainty that 
we are all a part of.”



6. So What?  
What’s the 
takeaway for you 
from today’s 
session?
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