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This is an opportunity to engage with the hot topics

- for 2022 by joining our online and in person events
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Re-imagining Leadership in a Post-Covid Context

Dr Scott Andrews, University of Worcester
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Self-Leadership and Teleworking



Ina 2021 CMI survey of 2300 leaders,

72% stated that wellbeing was the top
oriority for their employees

‘ M' Chartered

Management
Institute
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Work from home
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Blog:

The five issues keeping me awake at
night

Written by Philip Walter FCMI
Tuesday 17 August 2021

A top chief operating officer
shares his post-lockdown,
post-Brexit concerns

1. When will our customers
find their new normal?

2. Staff retention: will we
hang onto our people?

3. How can we control our
costs?

4. Will our suppliers survive?
5. Where does the future of
data lie?
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We've observed how [global
leaders] are being stretched by
the accelerating speed of
change, disruptive
technologies and societal
expectations about the
purpose of business. Leaders
are feeling isolated and
challenged like never before.

sadership

Reimagining Leadership:
From emergent challenges i«
future growth ‘n

Next course:

Please enquire for course dates



The environment demands you react

unpredictable and out of your control

yo | at| |e quickly to ongoing changes that are
<

( ) Uncertain ,Treenvironment reqires you

. CO m I e X The environment is dynamic,
A p with many interdependencies
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Management Book of the Year

Celebrating the best Management and Leadership literature

2021 Winner Announced

Take a look at our 2021 Management Book of the Year’




* ‘This book was aimed at being future-
focused but what the events of 2020
have done is made the Future Leader
into the Present Leader’

* ‘Change is a constant. But it’s not
change itself that the world’s top
business leaders are concerned with;
it’s how quickly change happens, and
the pace is only increasing!’



Four mindsets

* Be a Global Citizen

Be a Servant leader
*Be the chef

*Be the explorer
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Five skillsets

 Be the coach
e Be the futurist

* Be a ‘Technology Teenager’

* Be a Translator

<%-) ° Find your Yoda
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"Leaders must be
lighthouses who safely
cguide their people and
organization to success.
They must build
themselves up then shine
their light onto others and
the sea of uncertainty that
we are all a part of”
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