Robust and Resilient Supply Chains

How The MTC can help

Free to SMEs:- Supply Chain Readiness Assessment

The Supply Chain Assessment tool is a high level landscaping tool designed to help
companies focus on the key areas that they need to be a robust and resilient company with
the aim of making them a strategic supplier and a successful profitable business.

We work in the most effective way for you and your team, the free of charge assessment can
be completed via the remote media of your choice; Zoom, Teams, Skype etc and is estimated
to take between 2 to 3 hours.

Our friendly senior advisor will talk you through the 50 questions and help you answer them
whilst supporting you in identifying the opportunities for your business to improve.

We return the feedback with 3 scores; Resilience, Robustness and Digital Awareness and
focused improvement areas to address the gaps and shortfalls identified in the assessment.

Please contact mss@the-mtc.org if you would like a Supply-chain Readiness Assessment.

Email: mss@the-mtc.org
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