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Peewit

• Plover Family – Lapwing

• Conservation Status RED

• Wavering Flight – Eats 
worms and insects

• 140,000 resident pairs

• Have to fledge at 0.6 
young per pair, now 0.3

• Habitat is farmland 

• Significant decline in the 
SW

• The lives of future 
generations are at risk 
unless we change the way 
we farm our land.
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Oak Trees
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• The ruling majesty of the woods, the English oak holds a 
special place in our culture, history, and hearts. It supports 
more life than any other native tree species in the UK; even 
its fallen leaves support biodiversity.

• Oaks produce one of the hardest and most durable timbers 
on the planet. However, it takes up to 150 years before an 
oak is ready to use in construction. It has been a prized 
hardwood timber for thousands of years and is still used for 
flooring, wine barrels and firewood.

• Oak trees do best in sunny locations and in slightly acidic 
soils – for when you want to plant one.  150 years?



From small 
acorns… do 

beer barrels 
grow
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• Most oak trees will not produce a good crop until 
they are around 50 years of age, and over its entire 
lifespan (more than 500 years), an ordinary oak tree 
can produce as many as 9.5 million acorns.

• A few British breweries still use wooden casks. 
Wadworth Brewery of Wiltshire, Theakston's and 
Samuel Smith’s still do limited trade in wooden casks, 
and Marston’s Pedigree has the distinction of actually 
being fermented in barrels through the Burton Union 
sets. And Westons still uses old oak vessels for Cider!

• Sam Smith and Theakston's are planting oaks for new 
staves!

• Do you look that far ahead?



Planting for Victory and 
also in Sweden!

• Victory was designed by Sir Thomas Slade and built at Chatham Dockyard. Over 
2000 oak trees were used in the construction of the hull – equivalent to 60 acres 
of forest. The final cost was £63,176 (over £50 million today).

• Victory was launched on 7 May 1765, but was only commissioned for active service 
in March 1778 to take part in the War of American Independence (1775–83). The 
ship had 104 guns, 27 miles of rigging and four acres of sail. Quickly proving 
successful, Victory could sail faster than many of its smaller consorts, thanks to the 
excellent design of the underwater hull.

• It was around 1830, soon after the end of the devastating Napoleonic Wars, and 
the Swedish Crown sent out a delegation to search for ideal spots to plant for 
future ship production. Three of those emissaries came to a small croft on 
Visingsö, a narrow island in the middle of Vättern (Sweden’s second largest lake). 
Here they spied three magnificent oaks just outside of an old woman’s farmhouse. 
Over the next ten years, 300 000 oak trees were planted. 

• Harvest ready in 1975 it seems some have become barrels, Circular Economy or 
what!
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Culture eats 
strategy for 
breakfast

Is your breakfast sustainable?....





Sustainable Development Goals (SDG)
• Extension of the MDGs, but with new focus on

sustainable consumption and production.

www.footprintnetwork.org/



Add a footer



INTEGRATING THE SDGS INTO BUSINESS STRATEGY
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Engaging with these: https://sdgs.un.org/goals
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The 
Sustainable 
Development 
Goals

Some big environmental problems:

• SDG1 – high losses ($300billion) due to 
natural disasters (SDG 11 also notes 
that increase in damage to housing)

• SDG2 – world hunger and food 
insecurity is increasing

• SDG3 – household and outdoor air 
pollution caused 7 million deaths 
worldwide

• SDG6 – water stress levels remain high 
in 22 countries 

• SDG6 – less than 50% of water basins 
are being managed 



SDG 1 - End 
poverty in all 
its forms 
everywhere
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Target 1.2

• By 2030, reduce at least by half the proportion of men, women 
and children of all ages living in poverty in all its dimensions 
according to national definitions

• 1.2.1

• Proportion of population living below the national poverty line, by sex 
and age

• 1.2.2

• Proportion of men, women and children of all ages living in poverty in 
all its dimensions according to national definitions
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Cheltenham – Cordell Ray 
CPP and C2S

• Population c200,000

• St Paul’s ward 1000+ - 35% children in 
poverty going to school

• Charlton Kings 1 mile way - 0.5% children in 
poverty

• Areas defined by poverty have life chances 
impacted – physical and mental health

• C2S Members delivered 2,500 food parcels 
with CPP March to June 20, and C2S 
mobilised the supply chain to allow this

• Your SDG KPI perhaps?
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Ensure 
sustainable 
consumption 
and 
production 
patterns
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Target 12.2

• By 2030, achieve the sustainable management and efficient use 
of natural resources

• 12.2.1

• Material footprint, material footprint per capita, and material 
footprint per GDP

• 12.2.2

• Domestic material consumption, domestic material consumption per 
capita, and domestic material consumption per GDP
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Protect, restore and promote sustainable use of 
terrestrial ecosystems, sustainably manage 
forests, combat desertification, and halt and 
reverse land degradation and halt biodiversity loss

• Remember the Lapwings
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Target 15.1

• By 2020, ensure the conservation, restoration and sustainable 
use of terrestrial and inland freshwater ecosystems and their 
services, in particular forests, wetlands, mountains and 
drylands, in line with obligations under international agreements

• 15.1.1

• Forest area as a proportion of total land area

• 15.1.2

• Proportion of important sites for terrestrial and freshwater 
biodiversity that are covered by protected areas, by ecosystem type
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Where are we?

How do we 

get there?

Where do we 

want to be?



www.sustainabledirection.com



Patagonia
• In Rose Marcario’s first 6 years at Patagonia, the company tripled its profits. 

• Patagonia is growing rapidly. The company had sales of $800m in 2016, twice 
as much as in 2010.

https://www.theguardian.com/business/2017/mar/07/the-north-face-patagonia-saving-world-
one-puffer-jacket-at-a-time

Our Mission:

• Build the best product,

• Cause no unnecessary harm, 

• Use business to inspire and implement 

solutions to the environmental crisis. 

https://www.theguardian.com/business/2017/mar/07/the-north-face-patagonia-saving-world-one-puffer-jacket-at-a-time


The journey is 

a. Audit to identify what changes are needed 

b. Agree on changes at board level 

c. Create a culture that supports changes 

d. Make the changes 

e. Tell the story effectively and in a way that will engage 
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John Henry Looney, PhD

sustainable direction ltd. 

M +44 (0) 7817 809018

T +44 (0) 1452 382218

jh.looney@sustainabledirection.com
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Thank you
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